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TRADITIONS AND HABITS OF BOATING ARE CHANGING:
* Boats are getting bigger

* New boaters are accessing the waters and visiting small ports.
* Boaters have higher expectations

Times staying in ports are longer

ENVIRONMENTAL EXPECTATIONS ARE GROWING

* Lack of sustainable and resource efficient services in many small
ports.

NEED FOR BETTER CO-OPERATION AND MARKETING
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PORT TRIANGLE

between Finland, Aland and Sweden

Soderhamn & Gavle Rauma | FINLAND
Lively boating area with

| SWEDEN .
Small ports in the heart of the severa.l small ports in the
cities and in the islands of Bothnian Sea
Jungfrukusten

Kokar & Sottunga
| ALAND

Beautiful places for boating in
the archipelago of Aland




ACTIONS AND RESULTS
11/2016-11/2018



STUDIES, SURVEYS
& BENCHMARKING

« STUDIES and
BENCHMARKING of

small ports and boating

« SURVEYS to port visitors

and port operators




OPEN ACCESS PUBLICATIONS:
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WITHIN SAFETY ISSUES FOR SMALL PORT SAFETY VIDEOS

AND BEST PRACTICES 0 |
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http://urn.fi/URN:ISBN:978-951-633-259-1
http://urn.fi/URN:ISBN:978-951-633-244-7
http://urn.fi/URN:ISBN:978-951-633-261-4
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COMMUNICATION
& EVENTS

Video auttaa perille satamaan
turvallisesti — Raumalla esitellaan
pienvenesatamien kehityshanketta

* Organizing workshops
* Participating in fairs and other events

* Media articles in newspapers & interviews
on radio

—_—

PRoto: Minna kel e Newsletters and leaflets

e Active social media:

g @cbportmate
#portmate

Sa ska gdasthamnarna
utvecklas - med andra

PhoteaKristiina Kortelainen



http://www.facebook.com/CBPortmate/
https://www.instagram.com/cbportmate/
https://twitter.com/cbportmate
https://www.youtube.com/channel/UCotFghQjc-Mxrfzm8i2CHMg
https://ls24.fi/uutiset/video-auttaa-perille-satamaan-turvallisesti-raumalla-esitellaan-pienvenesatamien-kehityshanketta

in Aland 10/2018
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VIDEOS

1. safe approach to small ports

2. online short courses in safety
and resource efficiency

3. marketing

-
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PortMate Small Ports n PortMate: Safe Approach o
Raurma, Fmnland Kylmapihiaja port in Rauma...

uskajaskan port m Raum o
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https://www.youtube.com/channel/UCotFghQjc-Mxrfzm8i2CHMg
https://youtu.be/sjcLL9vglNs

INVESTMENTS

in sustainability, safety and services

° Bridges 2 oto: Kristiina Kortelainen

e Safety equipment
* Water management
— e.g. installation of desalination system, well

*  Wastewater management

— e.g. septic tank emptying systems, sewer to
municipal treatment

pr

* Waste management

— e.g. hazardous waste collection

* Energy solutions
— e.g. solar energy, led lighting

* Service house

° Sauna Photo: Minna Keinanen-Toivola
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TOP:3:

Tidiness

Cosiness

Location

S OB

Cleanliness of water

Cleanliness of facilities

Waste collection

{i69) ang

Sheltered from waves

Well-marked routes

Information of port
entrance available




- . NVESTMENTS MAKING PORTS MORE ATTRACTIVE
- Safety

- Resource efficiency -
- Services -

MARKETING PORTS
- Marketing videos of each area: Finland (Rauma), Aland (Sottunga & Kokar)
—WpT - and Sweden (Soderhamn & Géavle)

= Safe approach videos have also marketing value

s - Videos showing, how to enter a certain port

- People can see the port area

VISIBILITY TO PORTS AND BOATING

- Social media posts
- Participation in boating and travel fairs
- ICT-tool
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CHALLENGES OPPORTUNITIES

Short boating season * Activities outside boating season for other
Vulnarable nature port users.

Maintenance: no municipal infrastructure * Unique environment as an attraction

on remote islands * Hidden gems for tourists

No cellphone network/WiFi-connection * Not tourist traps: space and time to rest
without disturbance.




Sustainable investments in PortMate ports

PortMate ICT tool: "Not another sailing app”

*  Collects all the valuable information in one place

* Information for port operators and for boaters and other port
visitors
Open source data

Photo: Kristiina Kortelainen



You .
BOOE

@cbportmate
#portmate

http //smarturbanbusmess samk.fi/portmate/
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http://smarturbanbusiness.samk.fi/portmate/
http://www.facebook.com/CBPortmate/
https://www.instagram.com/cbportmate/
https://twitter.com/cbportmate
https://www.youtube.com/channel/UCotFghQjc-Mxrfzm8i2CHMg

